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In this edition...
One of the leaders of Australian
biotech, Dr Mike Hirshorn, passed
away this week. This Special
Edition of Bioshares pays tribute to
this wonderful person, with a
number of personal tributes found in
the pages that follow.
The Editors
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Vale, Mike Hirshorn
We have learnt with great sadness that Mike
Hirshorn passed away on Friday morning, 18
November.
This Special Edition of Bioshares is dedicated
to Mike.
Mike Hirshorn had a 30 year career in founding, building, managing and investing in technology companies. He was a founder and CEO
of Cochlear and also a founding director of
ResMed.
Mike first qualified as a medical doctor, and
then went on to complete formal training in business and finance.
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Dr Mike Hirshorn

In 1988 he won the BRW Businessman of the Year award in technology for establishing
Cochlear in the US, Europe and Japan. Mike was awarded the 2004 Order of Australia
Medal for his work in commercialising medical technology.
Mike was CEO of Sydney-based venture capital group, Nanyang Ventures, then served
as a director of Kestrel Capital and then founder and director of Four Hats Capital. He was
involved with many Australian life science companies as a director, including TGR
Biosciences, Dynamic Hearing, Biotron, ITL, CathRx and LBT Innovations. He was a
member of the Investment Committee ANU Connect Ventures and served on the IT&T
and Biological Committees of the Department of Industry START program. He was a
Council Representative of the Australian Private Equity and Venture Capital Association.
Mike meant a lot to us at Bioshares. Mike attended each of the seven Bioshares Biotech
Summits, where we, and we suspect all delegates, enjoyed and were treated to the unique
gifts of this amazing person. Mike was a mentor, a leader, a voice and a guide for many
people in Australia involved with the challenge of turning science into real products.
For anyone who attended one of our Summits, he was an entertainer, never missing an
opportunity to delight the room one minute with his sharp and often quietly scorching
wit, and then the next minute becoming the lone voice of conscience echoing through the
room.
He will be remembered and greatly missed by many.
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Some Personal Tributes to Mike Hirshorn
Mike and I worked together for more than 5 years at board level
and from the very first day, I regarded Mike first and foremost as a
friend, not just a business colleague. Mike was that kind of guy.
You could "connect" with Mike because his integrity and lack of
any pretence was immediately obvious.
These attributes distinguished Mike from others involved in technology development and funds management and without any
doubt were the attributes that enabled Mike to achieve so much in
both disciplines.

Mike was one of my first professional contacts when I moved to
Australia one year ago. He had very generously connected me
within the Australian Biotech community and offered some insightful advice
I met for the last time with him at the Bioshares summit in
Queenstown last July, and once more he impressed me with his
sharp and witty mind. Until last week, I hadn't even realised that
Mike was gravely ill! This says a lot about his resilience!
Pierre Nathie

Those wishing to succeed in either or both technology development and funds management could do no better than to try to
emulate Mike Hirshorn.
Nothing would have made Mike more proud than to know that
others are emulating the ideals he valued so highly. Mike will be
greatly missed by all who knew him, and indeed many who didn't.

I first met Michael when he was working for Cochlear Ltd. I was
on my way to settle in Australia to set up a cochlear implant program for a major teaching hospital sponsored by the main competitor of Cochlear at that time, 3M. This was back in the 80's.
Mike was instrumental in guiding me through the industry situation in relation to cochlear implants and had a strong influence on
my approach to patients in my hospital role.

Farewell Mike, and many, many thanks.
Bob Moses
Although absolutely shattered and shocked at the news of Mike's
passing - we are reminded of what a humble and private person
Mike was. For all that Mike has achieved, he never sort accolades
for his efforts – he always worked quietly behind the scenes,
contributing to the success of the Medical Device and Biotech
Industry in so many ways.
I will personally miss Mike so much – he was a colleague, a friend,
a tennis partner and my mentor since 1999 - in his busy schedule,
he always made time to catch up.
We will always remember you Mike!!!
Shanny Dyer
CSIRO

Many years later, I ran into Mike at a somewhat high profile event
– the Queen was visiting the Bionic Ear Institute, and I asked him
for advice about venture capital, as I was at that time seeking
capital for a company that was to develop signal processing solutions for bluetooth headsets, hearing aids and implants. Mike, in
his role at Nanyang ventures, became an investor in Dynamic
Hearing – a company that went on to successfully develop many
solutions and which was sold recently to Wolfson Microelectronics.
His interest in the commercialisation of biomedical technologies
never waivered. He was also a family man. He will be missed in
this sector, but chiefly I extend sympathy to his family of whom he
talked frequently. That was the part of his life that I think really
mattered.
Elaine Saunders
Blamey & Saunders Hearing

It is with great sadness that I learned of the passing of Mike
Hirshorn. I have known and worked with Mike in various capacities since 1994 when I arrived in Sydney. To me he was a gentleman, mentor, confident, colleague and friend.

I only really got to spend two days a year with Mike for the last
seven years at our Bioshares Summits.

He is one of the very few people who can lay claim to being one of
the founders and early champions of the biotechnology industry
in Australia. To me one's life and success are measured by the size
of the footprint you leave behind when you depart this Earth:
Mike leaves a very big one. He will be missed greatly.

I think Mike was most pleased about his monologue two years
ago on SSH Medical and for some line about India that he was
particularly happy with himself. But his quiet, measured, long – I
didn't think it was going to end – and stinging rebuttal for a visiting overseas banker was my particular favourite.

Leigh Farrell
Biota

What a treat to have enjoyed even so little, what an indulgence.
Mark Pachacz
Bioshares
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Mike was a true life sciences pioneer, with a long and successful
career as an entrepreneur who embraced the imagination of practical science while translating it into businesses. His passion was
to create links and build relationships. I recall fondly his humorous introduction of Dr. Lester Crawford, former head of the FDA,
at the Bioshares Summit in 2008, and his introduction to me of
Janette Dixon at that meeting (who subsequently became
QRxPharma's head of Global Business Development).
Mike became a great friend over the years. My trips to Sydney
often resulted in a visit to the Swans where he and Susan patiently
explained the game to me. I will miss his friendship and the many
fun times we shared over the years. Rest his soul.
John Holaday
QRxPharma
Mike was a good friend and mentor. I knew him for the last 14 or so
years and most of the time when I came to visit Sydney we would
have a tea or a glass of wine. He was the person who encouraged
me to attend the Bioshares Summits which I have done for the last
four years. He was always willing to help and went out of his way
to make introductions and helpful suggestions. I consider him
one of the deans of venture capital in Australia. He will be greatly
missed by the technology community in Australia. I personally
will miss him a great deal and I am very saddened by his passing.
Things will not be the same without him.
Mark G. Paulson
Jones Day
I had the good fortune to meet Mike for coffee every month for the
last ten years before our board meetings in our co-investment,
Dynamic Hearing. With Mike as a friend and mentor we worked
together in many endeavours: teaching second year MBA students about the early days at Cochlear; lobbying government
about venture capital as councillors of AVCAL; and working out
how we could help Dynamic Hearing grow.
Through it all, Mike's heart was always absolutely in the right
place. He was incredibly tenacious and persistent when that was
called for. He was engaged in many things, energetic and always
willing to put in the extra mile, most recently closing the sale of our
joint investment even when he was very sick in the last few months.
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Mike spoke from the authority of a strong historical context in the
biotechnology industry. He was both a product of and a major
contributor to the early successes of the Australian medical device sector, within the Nucleus Group founded by the visionary
Paul Trainor. During a recent tramp with him around snowy
Queenstown I gained a new understanding of the extent of his
seminal contributions to the development of Cochlear, among many
other things establishing its early and vital international presence. It was Mike's strong, but often frustrated, hope that the
lessons from these early local successes could be passed on to
foster the development of a thriving biotech industry in Australia.
At the same time, Mike the person emerged clearly from any conversation, his curiosity, his eagerness to help others, his love of
family and of what life has to offer.
It was apparent that the acute commercial focus that he brought to
his role at Cochlear was the foundation of his later success in
venture capital and his ability to ask the difficult but vital questions of aspiring investees (among which I was once numbered).
Mike was at least as interested in the people seeking his investment as in their business plan, and required supplicants to undergo an intensive professional evaluation of their attributes as a
CEO – in my experience, a unique aspect of his investment approach.
Like many others, I will greatly miss Mike both as a professional
colleague, and as a friend.
Merilyn Sleigh
We have lost a true friend and inspirational leader in Mike. Always willing to give his exceptional knowledge, time and support.
He openly helped the little fish in this big sea. We will miss your
wonderful quirky humour and the amazing contribution you have
made will continue to be remembered and impact for a long, long
time to come.
Thank you Mike – you were always reliable, supportive and selfless.
Paris Brooke

As a mentor, he encouraged, never judged. He gave helpful, considered, thoughtful input that helped me to gain perspective on so
many issues. My enduring impression though, is of a thoroughly
decent man, of great character.
I will miss him very much.
Brigitte Smith
GBS Venture Partners
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Mike's parents and mine were family friends, so in my personal
worldly perspective I've known Mike forever. But he was a couple
of years older, which meant that as youngsters we did not mingle
much although I remember that he was terrific at table tennis.
My real engagement with Mike started after I had finished my PhD
and was contemplating starting my own business, Axon Instruments. To whom could I turn for advice? Basic business advice
was available to me in spades, from my senior family members and
friends, but they were all in the clothing, financial and construction businesses, with not a single one of them involved in biotech.
Except Mike. He had made the decision not to pursue his medical
career and instead Mike joined Nucleus Limited to lead the commercialization of the cochlear ear implant.
So I called Mike for advice and he became my occasional mentor.
The most treasured discussion we had was before I left to try my
luck in Silicon Valley. Mike was living in Sydney, so I flew up from
Melbourne for a short trip and spent several hours walking with
Mike up and down the suburban streets while he shared his experience and advice with me. His wise recommendations helped me
plan my path and gave me lots of confidence.
Over the years the tyranny of distance ensured that we did not
see each other often but we did indeed keep in touch as friends, or
to discuss his business or mine. We even met once in the USA
when Mike was establishing Cochlear's American base out of
Denver, Colorado. The very last entrepreneurial topic on our discussion list was the bionic eye project at Monash University, for
which Mike chaired the advisory board. His extensive experience
and expertise were almost more than a start-up team could absorb
so we talked the issues through from time to time to brainstorm the
best ways forward. Given his huge experience in bionic implants,
Monash University was fortunate to have Mike in this critically
important advisory role.
Mike was generous with his wisdom and cared about the outcomes. I already miss him greatly.
Alan Finkel
Goodbye, Mike. …you will be sorely missed by the life science
and venture capital communities.
Mike was such a contributor- he would always offer to organise a
conference session or represent us and the issues for our industry on committees. I will miss his cheerful calls and questions. My
sympathy and condolences to his family and close friends.
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I first got to know Mike through the Bioshares Summits and his
promotion of the various companies he represented as a director.
As an analyst I found it refreshing a non-executive director would
devote the time and effort to such companies, with the interests of
shareholders always front and centre. Moreover, given the calibre of his CV and the significant businesses he helped foster, I
found him to be very approachable. That aside, his intellectual
arsenal was loaded with such incredible deadpan humour it made
him all the more affable; I'm quite sure of that. On behalf of myself
and colleagues at Taylor Collison Limited, we offer our condolences to Mike's family and friends at this time. He will be missed.
Tom Duthy
Taylor Collison
Mike was the biotech godfather but the resident comedian of the
industry. He was supportive to me and a mentor that helped greatly
for the thinking of Prima BioMed in the last few years. Vale Mike.
Martin Rogers
Prima Biomed
I first met Mike while we were both studying at the SIA for our
Graduate Diplomas in Applied Finance and Investment. We were
each relatively new to the VC industry and joined forces to work
on assignments and assessment tasks. He was the consummate
networker – he seemed to know everyone and liked nothing more
than putting people in touch with each other when he saw a common need.
Mike loved playing to a crowd, as anyone who has attended the
Bioshares Summit can attest. Sessions he chaired were always
packed, entertaining, and thought provoking.
Mike was always generous with his time, whether it be on committees, Boards, or simply for coffee and a sympathetic ear. Like
many others in our industry I owe so much to Mike, and for over
a decade he was a constant source of sound advice and calm
when things were crazy. It is unimaginable that he won't be there
for our post-meeting debriefs and coffee catch-ups.
My thoughts are with his family at this difficult time.
Michelle Miller
Biotron

Carrie Hillyard
CM Capital
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The Bioshares conference will never ever be the same without
Mike Hirshorn. Mike's personality was all over the conference
whether active from the floor or in the sessions he chaired.

We are delighted to acknowledge Mike as a colleague, industry
leader and investor and it is a privilege to have had Mike as a great
friend.

We know that he was funny, witty and cogent. Having been founding CEO of Cochlear also added gravitas. He lived and breathed
lifesciences through his business and directorships.

We have known Mike well for over a decade. We first met him
when Leanna was on the IR&D Board and they served together
on the Board's Biological Committee. It was immediately clear that
he brought an exceptional level of fairness, integrity and was always looking for a constructive, win-win outcome.

But while he was upfront he was he was also quite self conscious
and would sometimes grab an ear afterwards and ask "Do you
think I should have said..." He listened attentively to others, was
always interesting and loved his Sydney Swans. One of the great
personalities of Australian life sciences is no longer with us. Mike
will be profoundly missed.
Rud Michelson
Monsoon Communications
Mike Hirshorn was a generous man – generous with his time, his
thoughts, his commitment to his family, his investors, his investee
companies and their management, his fellow board members, his
industry colleagues and with his friends. He annoyed some by
asking the questions they did not want to answer, he enlightened
others by provoking new thoughts, he treated management in a
manner in which hewould like to have been treated – and he considered the needs of others before his own.
Perhaps it was his medical training or just his personality but he
always sought to understand the human side of an issue and
placed great importance on this, before the monetary side – while
being scrupulously aware of fiduciary responsibilities as an investment manager. He understood which battles were worth fighting, and his lack of ego meant he had no trouble in giving up
personal negotiating positions if it would provide the best long
term outcome for all. Mike's unique style will not be forgotten.
Fiona Pak-Poy
Innovation Capital

He had a strong desire to give back to the industry his accumulated wisdom from his formative years in the medical devices industry. Mike was not one to sing his own praises, so I doubt if
many people are aware that he was one of the founders of Cochlear. Given the number of companies that have emerged from that
'stable', he can take significant credit for the success of Australia's
medical devices industry.
One of the most important lessons we learnt from Mike was the
importance of attention to detail. Mike related a story from his
period as head of international sales during the early days of Cochlear. He attended in person all of the first 60 surgical procedures
to implant the devices in overseas locations. As every procedure
went well, he decided he did not need to attend number 61. But he
still visited the patient soon after. The patient was very positive,
but Mike was suspicious, so he asked the surgeon to show him
the container of the implant. Turns out, the surgeon had implanted
the plastic coating of the device, instead of the implant itself!!
After a bit of diplomatic counseling and repeat surgery, the patient had an excellent outcome, albeit with some embarrassment to
the surgeon.
Mike has been a fantastic contributor to TGR BioSciences. His
VC investment has been crucial to the success of the company,
and he showed unwavering support at a difficult time when TGR
had to change direction as a result of a failed clinical trial. His
constructive and insightful contribution as a board member provides an important role model for the VC industry.
On a personal level, Mike has been a great sounding board and
friend. We will miss him dearly. Another point many would not
realize is that Mike bravely battled with his cancer for over a decade. It never ceased to amaze us that he could consider his health
so objectively, and not let it interfere with his work. Ironically
fitting, perhaps, that it was the same type of tumor that took Steve
Jobs.
Farewell to a great friend,
Leanna Read and John Ballard
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I first met Mike around 1980 when I was Foundation Director of
the Graduate School for Biomedical Engineering at UNSW. We ran
a short but intense course on Biomaterials; the Course Director
was Dr Alan Michaels, a Professor of Bioengineering at the University of Washington, Seattle where I had first met Alan when I
was a junior faculty member, although he had briefly taught me at
MIT on the topic of biopolymers. Mike was one of the first guys
to sign up for that Course and that was 30 years ago. A few years
later, in 1989, Mike served as one of the original BOD members of
ResMed but the then CEO of Telectonics, Bill Thomas, seemed to
feel that Mike had a conflict of interest so he reluctantly resigned
from the BOD. However, I have kept in touch with Mike over the
years, including when he was running Cochlear's off-shore business. More recently, Mike had been an alternative Director for
QRx Pharma (where I'm the current Chair) in his role as a partner of
Four Hats which still has a substantial investment in QRx.
Mike was a bright and engaged member of the Australian medtech
community and was an enthusiastic and involved investor in the
same space. He will be greatly missed and we mourn his passing.
May he rest in peace and God bless his soul.
Peter Farrell
Resmed
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Mike was a special person for us at Bioshares, contributing to our
conference held each year in the snow, for several years at Thredbo
and later in Queenstown in New Zealand. Mike was a natural chairman and humourist and is especially remembered for his hilarious
conference wrap-up in 2009.
Mike was a wise man, a patient man and a generous man. He was
a man whose handiwork was subtle but far-reaching, quiet but
more effective than a barrage from a battleship. Mike was expert in
using personal engagement to get to the core problems in business by thinking about the people involved, about judging character and assessing capability. His trick was confidentiality, his
ace in the deck was trust.
Mike was one to build personal relationships. I wonder how many
enduring relationships he created and nurtured. He once told me,
in an off-hand way that he carried the contact details of several
thousand people in his phone.
People mattered a great deal to Mike, and I think I can say that he
loved the Australian biotech community with his whole heart. He
liked this sector because he saw it as how medical research became real, that the commercial side of science was as important as
the discovery and inventive side.
I would have liked to have said a last good-bye to Mike, but that
was not to be. Instead he has left us to think back to that last time
we heard him speak, or shared a coffee or a meal with him. Perhaps
that is the smart brain of Dr Mike Hirshorn at work – "remember me
as I lived, not as I died".
David Blake
Bioshares
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